into battle
too expensive.   Considering that it was  a matter of an extra
retaining fee of £5 or £6 a year to only 3,000 or 4,000 men, this
seemed at the time a very absurd answer.    But, of course, it was
quite easy for the Admiralty and the Government, once they made
up their minds, to brazen it out.   All that I could say, after
having made four or five attempts to persuade them, was " Never
force little dogs to eat mutton."   Now they are eating their mutton.
The Government have been confronted with the difficulty of
bringing forward the extra personnel required for  mineswecping
and other special services in the preliminary stages of mobilisation.
They would not believe the experience of the past.   They brushed
aside its lessons, as they have brushed aside so many lessons of the
past, but now that the modern Admiralty have had a taste of it
themselves there is no more argument, and this small but necessary
device, which we were assured on the highest expert authority, both
professional and political, was quite unnecessary, has been adopted,
and I should like to congratulate the Admiralty and the Government
on their decision, to which, happily, instant effect can be given,
Last year, when we looked at the  programme  of  new   con-
struction, many people were astonished to find that no destroyers
were included.   I said that perhaps it was due to a misprint,
for   nothing  could   be   more  necessary  and   obvious  than the
construction of destroyers, particularly since under the Anglo-
German Naval Treaty the creation of the German U-boat fleet
was authorised.    We have now received the announcement that
100 per cent, parity in submarine tonnage is to be constructed by
Germany, and I think a very shrewd guess can be made that very
much of this tonnage is already made in sections and all that is now
necessary is to put these sections together.   There was no part of
the Parliamentary  Secretary's  speech  more justified  than  the
examination of the dangers which threaten the naval power of
Britain at the present time.   I entirely agree with him that we have
the measure of the submarines.   It is not merely a question of the
marvellous inventions which have been perfected, but of familiarising
large portions of the Fleet to the use of these devices so that they
have become a matter of ordinary routine*
I gladly add my testimony to his that it would appear that the
perils which will be run by submarines in a future war are in*
comparably greater than the perils to which, let us not forget, the
submarine succumbed in 1918. But there is this to be said in
connection with destroyers. We only have this measure of the
submarine, this superiority, if there is an abundance, a super-
abundance, of destroyers and other small craft available. Last
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